
Board of Trustees October 14, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 4:45  PM 

 
Minutes 

 
At 4:45 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tambra Pickford 
and Jennifer Brumley were present and joined the Long Range Planning Committee for this joint meeting. 
 
Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 4-0. 
 
Joint Meeting with Long Range Planning/Workshop: 
Direction from Trustees – what’s important from the Board’s perspective in terms of growth and future 
needs as they look for a solid recommendation about how to address future schools, especially elementary 
and middle schools.  Each group of LRP members will look at sample plans from three other districts.  
They should look through them, find what they like and what they dislike and capture comments to report 
back to the group.  This process will help create the blueprint for the district strategic plan, long range 
plan and future bond measures.  Safety and security should be considered. 
 
Board Discussion – Priorities for Facilities: 
What are sections most valuable to the Board?  Current capacities, enrollment projections, future costs 
and standards for facilities, timeline for community with clear communication, better utilization of 
buildings and land. 
 
Discuss and Evaluate Long Range Templates:  Who is the target audience for the document? 
 
Group 1-Central Valley, WA 
Positives are: 

• Format and presentation using charts/summaries 
• Projected enrollment and demographics 
• Use and condition of portables 
• Timeline and cost projections 
• Having alternative plans 

 
Group 2-Bend, OR 
Positives are: 

• Amount of attention for a variety of topics 
• Criteria for priorities 
• Redevelopment and reuse of current facilities 
• Available seats enrollment vs capacity 

Negatives are: 
• Format was bad-not well organized 
• Not user friendly 

 
Group 3-West Ada, Meridian, ID 
Positives are: 

• What and who is the population 
• Timeline for facilities (past and present) 
• Addressed growth projection 
• Addressed safety and security 
• Use of existing property 
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• Enrollment trends, be pro-active 
• Show public how dollars are spent, keep it simple 
• Deferred maintenance 

 
A public document that comes out of the work of LRP should be easy to read and understand and more 
detailed document can be made available but keeping it simple forward-facing is important.  Explanation 
of funding for community that’s easy to understand would be helpful as the public may not be aware of 
the variety of funding mechanisms.   
 
Mr. Morrisroe thanked committee members for including the board.  The board acknowledges the need 
for elementary and middle schools.  There are options for funding measures including SPFL and bonds.  
An SPFL could be run to address deferred maintenance projects.  Information will be shared with LRP 
including tax rates for future measures.  The district is land locked but where will our enrollment top out? 
A clear concise recommendation from LRP for immediate needs is what the board is looking for. 
 
Meeting adjourned at 6:10 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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